
MMoohheeggaann PPeeqquuoott MMooddeell RRaaiillrrooaadd
http://www.geocities.com/Heartland/Lake/9467/index.html

TThhee NNeewwss ffoorr:: SSeepptteemmbbeerr 22000022

     New York City:  September 11, 2001

Change in Newsletter Distribution
Beginning this month, Bill Evans will mail

(U. S. Post Office) out the newsletters. Clark
will still e-mail the newsletters to those
people who can receive them electronically.
The jobs of writing, printing, copying,
stapling, folding, stuffing, labeling,
addressing, stamping and mailing the
newsletter,  as  well  as  keeping  track  of
expenditures, were much too good for just
one individual to keep to himself. When the
opportunity came to share these wonderful
tasks, the editor reluctantly gave some of
them up.  [Thanks Bill!]  If  it  can be worked
out in the near future, the newsletter will be
sent as a PDF (portable document format)
file in Adobe Acrobat instead of as a
Microsoft Word document. This will make it
much easier to open and read.
   Remember, it costs about a dollar to send a
newsletter  out  in  the  U.  S.  Mail,  so  if  you
can receive it electronically at home, work
or through a friend or relative it will save the
Club about $12 a year.

Really Big Altoooooona Article!!
Whoooh-whooo, here it comes!!

See it?  and now it’s gone!

CClluubb BBuussiinneessss
Meeting results and other day-to-day

activities of the working of the Club will be
reported in this section.

Scraps from Club Meetings
(From the Club Secretary’s Aug. 18 notes.)

   The club show flyers are completed and
were distributed among members for them
to display in appropriate areas.
   We are still selling vendor tables for the
Club Show. Anyone having suggestions as
to any potentially interested vendors please
let Dan Delany or John Waller know.
     A Stonington village store has a large HO
display layout that they wish to sell and
remove. Bill Paradis & George Harran will
check it  out  and report  to  the Club for  their
consideration.
    Operating sessions will continue at Larry
Southwick's house in North Stonington in
September and on each Thursday thereafter.
   Bob McGregor is still working on our club
display barriers and will keep us informed as
to progress or problems (Heaven forbid!).
  Clark asked for help in the mailing the
newsletter. Bill Evans volunteered and will
take over the newsletter mailings to help out
Clark. Clark will still be responsible for
writing the fine newsletter that we all have
come to love and hate.
(See all of the good things that you missed
by not attending the meeting?)

http://www.geocities.com/Heartland/Lake/9467/index.html


Meetings, Operating & Work Sessions
   In  September  we  resume  meeting  twice  a
month. Meetings will be on Sunday the 8th

of September and on Sunday the 22nd of
September at the Bill Library in Ledyard,
CT at 7:30 PM. These will be important
planning meetings for the Club Show so
please  try  to  attend.  Work  sessions  on  the
new passenger modules will resume at
Henry Curtis’s house at 18 Susan Terrace in
Waterford on Wednesday evenings starting
at  7:00  P.M.  Can  we  complete  them before
the Club Show, or at least have them done
by Springfield? If you come it would be
helpful if you bring some tools so people
don’t stand in line waiting for the only
soldering iron or rail nipper.
   Operating session will be held at Larry
Southwick’s house on Thursday Sept. 5 and
Thursday 12 from 7:00 to-10:00 PM. Larry
has an elegant, simple and challenging
scheme for scheduling trains. There are
more than enough yards and locations to
make up trains and break them up and
assemble new ones.

TThhee PPrreessiiddeenntt’’ss CCoorrnneerr
Yes????

Update on Club and Other Shows
YES, IT’S LESS THAN 2 MONTHS AWAY!
Dan  Delany  has  flyers  that  need  to  be  put
out wherever you think that they will do
some good. Come to the two September
meetings and pick some up.

   John Waller is the show chairman. He can
be reached at 860-564-3114 or by e-mail at
john.waller@snet.net In order to have a
good show this year we need your help.
John is still waiting to hear from you.

M&P Field Trips
Jim  Delany  is  the  coordinator  for  Club

trips to railroad and trolley museums and
historic sites, railroad stations, train rides,
train watching locations and club and private
model railroad layouts. Call him for the
latest information or give him your idea for
a trip. Nobody who has gone on an M&P
Club  trip  has  ever  had  a  bad  time.  Get
onboard for the next one.

M&PMRR Officers & Functionaries
The President      Dan Delany      537-3610
Vice President   John Waller   564-3114
Trea$urer            Gary Domer      848-0690
Secretary          George Harran     443-0707
Storekeeper     Larry Southwick     535-2996
Bulk Purchases        Bill Evans      267-9482
Meeting Speakers Bill Evans   267-9482
Layouts/Name Tags     Stu Dom     536-7637
New Passenger Module Stu Dom   536-7637
Field Trips            Jim Delany        889-4029
Newsletter Editor Clark Pritchett   444-1884
Newsletter Mailing   Bill Evans     267-9482
Club Web Page   Ross McLean      669-9841
Train Shows Ron Pothier repth@snet.net

MMeemmbbeerr NNeewwss
New members, old members, wannabee

members or shouldbee members. Let’s hear
from you or your friends.

JJoohhnn WWaalllleerr’’ss CCoolluummnn
Your most worthy Editor made some

very valid points appended to last month’s
column on freight car roller bearing failure,
and the prediction thereof. The one offering
the best long-term solution was to upgrade
to a more robust bearing, “over-designed”
by selecting a  larger  size,  as  Clark put  it.  It
is an expensive solution indeed, but so was
the move from friction bearings to roller
bearings over the last 40 years, or so.
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  The cost of the bearing is probably
negligible. A greater part of the cost will be
in upgrading the journal, presuming it would
need to be of larger diameter. It might result
in a major redesign of the truck. New wheels
are  likely  to  be  required,  but  I  expect  these
are changed at regular intervals anyway. The
solution is probably to build the better
bearings into new car manufacture. As they
come off the line, and go into service, they
will start to build the database that Clark
mentions, for a rational decision to be made
about older cars and their bearings.

  Another valid point made is: what does
the train crew do if a bad bearing is reported
en route? If car bar code identification is
implemented, the crew will know which car
and which bearing it is, and where that car is
in  the  train.  They  will  be  able  to  make  a
visual inspection (should the crew be
provided with bicycles?). But what then?
     If you have a copy of Trains of
September  2002,  read  the  article  by  M.  R.
Valentine: Hard Lessons, page 32. The
article is sub-titled: The second-best day of
my life was when I hired out on the railroad.
The best day was when I quit. Reading what
Valentine  wrote  I  started  to  wonder  if  it
came from the 19th Century, but the dates of
his railroad employment are 1997 to 1999.
He is now vice president of a robotics
company.
     Although there were positive aspects to
Valentine’s railroad employment, and he
met many good people, the pressure is
enormous to get things done as quickly as
possible. This pressure comes, not only from
management, but also from fellow workers,
who can’t go home until you have done your
bit. Hours are long and dangers still exist,
just as they did before the days of unions.
     Extrapolate the continuous time pressure
on railroad employees to the bad bearing
report  from a  train  already  loaded,  and  part
way to its destination. It might take an hour
or  more  for  the  train  crew to  reach  the  bad
bearing,  inspect  it,  and  return  to  the  cab.
And what could be told from a visual
inspection anyway, unless there is some
overt damage? By the time the crew has

reached the bearing, it will have cooled
down, even if that meant anything.
     If the car has derailed, that is one thing, if
it  has  not,  then  the  crew  has  a  difficult
decision to make. The railroad will have a
policy for reports of (possible) imminent
bearing failure. Remember, in the absence of
obvious mechanical failure, it is a matter of
probabilities, and not certainties. As Clark
writes, the likely action is to keep going and
hope for the best, since there is no model
railroad club member handy who can reach
down from the sky and pluck the bad car off
the track.
     Back  at  Analysis  &  Technology,  after  I
went to the meeting in Chicago, there were
some technical discussions. We pondered
what could be done, especially recognizing
(another of Clark’s points) that the better
time to detect a bad bearing is at any time
other than when the car  is  loaded,  part  of  a
long train, and proceeding at maximum
speed towards a “just-in-time” destination.
     The kicker is that the bearing probably
can’t be detected as bad unless it is fully
loaded, and rotating at high speed. We
thought of fanciful notions of a special
section of track in the yard where the car
wheels could be rotated at high speed (with
the car load still effective), as the train
moved slowly through the section. The idea,
perhaps,  was to have a  track somewhat  like
that on an army tank1, which was built to the
right  gauge,  for  the  train  to  pass  over  it  as
the tank-like tracks spun round and round.
This fearsome contraption would probably
introduce so much heat, noise, and vibration,
that it would be difficult to pick out a bad
bearing anyway!
     Speaking of gauge, a letter by Richard
Senges appears in the Blowing Off Steam
section of the July 2002 NMRA Bulletin.
Richard complains that the NMRA
sometimes uses the terms “gauge” and
“scale” as interchangeable, and explains
why this should not be done. The editor’s
response  is  that  the  NMRA is  aware  of  the
distinction, but uses the terms loosely when
the context is abundantly clear. HO scale is

1 A use for all those surplus tanks the army has?


