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Thomas the Tank Pays Off for M&P

The Club HO layout was on display at the
Valley Railroad in Essex, CT on Saturday
and Sunday November 1 and 2 and again on
Saturday, Sunday and Monday (November
.9, 10 and 11). It went very smoothly
although the weather was a little cold on the
first weekend but the Club Members
managed to get through it alright. The raffle
worked out very well. Cathy from the gift
shop upstairs rounded up a mixture of
desirable Thomas stuff (what did we know?)
each weekend and we raffled it off. The
President has the final accounting but we
made in the range of a few hundred dollars
each weekend. All of the modules were
removed by the following Wednesday
evening and another Thomas show was
under our belts. Good job gentlemen!

Club Busginess

Meeting results and other day-to-day
activities and future workings of the Club
will be reported in this section.

Scraps from Club Meetings
Apparently there was a short meeting
after the operating session at Bob Murphy’s
house on November 24. This was how it is

supposed to be; more fun than meeting.

Meetings and Work Sessions
The first meeting in December will be
after the close of the Willimantic show on
December the 8".The location of the second
meeting on Sunday the 22" will be at
Avery Point after the operating session

(providing of course that UCONN comes
through.). We should know by the 8" of
December so come to the show/meeting and
find out. Work sessions on the new
passenger modules will continue at Henry
Curtis’s house at 18 Susan Terrace in
Waterford on Wednesday evenings, on
December 4 and 11 starting at 7:00 P.M. On
Wednesday the 18" we should be moving
into Avery Point.

M&P Visits Branchline Trains

On Monday evening, November 18, 2002
a dozen M&P Club Members visited
Branchline Trains in East Hartford, CT.
where Bill Schneider and Sam Krutt were
our hosts. Art Ferguson arranged for the
visit which was announced at the November
meeting at the Essex show. (Sometimes it
pays to come to the meetings.) Even though
Bill Schneider has known Bill Evans since
1991 and despite the Big Man being his
usual self, the tour was allowed to proceed.

The first thing that you notice when you
walk into the manufacturing area are the
massive and expensive computer controlled
plastic injection molding machines that were
made in Germany. The whole manufacturing
process just smacks of money and technical
skill. White plastic pellets and a few colored
ones are fed into a hopper where they then
go into the heating section of the machine.
They melt and a precise amount of the now
colored mixture is carried forward to the
injection section by an augur. The two
halves of the die close under 200 tons of
force so the liquid doesn’t leak out and the
plastic is then injected into the mold. Time
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passes, the mold is cooled by internal water
passages, the mold is pulled apart, pins push
the completed part out and it drops to a
conveyer belt below and is carried off to a
box. This evening, every twenty two
seconds, the machine was making a sprue
with some of the parts for a boxcar kit. On
some kits more than nine molds are needed
to make all of the parts. The cycle times
vary from about 15 to as much as 35
seconds with the mid twenties being typical.

Next there was an expensive computer
controlled Japanese CNC milling machine
that makes the dies. A CAD system is used
to generate the CAM (Computer Aided
Machining) program that drives the die
maker. Surprisingly, the dies are made out
of aluminum. It has more plasticity than
steel so the surfaces of the two parts of the
dye come together a little better. The main
reason for using aluminum over steel is cost.
Aluminum cuts faster than steel. In a world
where time is money this brings the cost of
having the tool cut down. Steel will last
longer than aluminum, but since the
aluminum tools will last long enough for a
run of cars, they use them. The cost for all of
the dies for the injection molded parts for a
car cost between $30,000 and $60,000 and
can be used around 250,000 times.

In the paint room we found what might be
the world’s biggest spray booth where the
car bodies are painted by hand. Branchline
uses water-based paints so toxicity is not a
problem. A good painter can paint 1,000 car
bodies a day! Normally they use a holder but
some painters just use their hand (hopefully
with a glove). The Connecticut Southern’s
yard is at Branchline’s backdoor. They are
frequently in the yard looking for a
particular prototype car to match colors.

Next came the room where the cars are
decorated by a process called pad printing.
The linearly controlled machine, made in
Massachusetts, moves the car body from
station to station where a different graphic is
applied by a silicone pad. A car can have up
to twenty different “stampings” if multiple
colors are involved. Precise alignment is an
important issue for cars requiring multiple
passes for the same graphic. Quality control

is applied at every stage of the
manufacturing process. If a sprue, carbody,
paint job or graphics application does not
meet Branchline’s quality standards, the part
is rejected.

Then there are the offices for engineering
drawings and two hundred or so books for
researching the right color for the
prototypes. Bill says that Bob’s Photos is
intimately familiar with their check book!
He said that there is no single color that can
be called the boxcar red. Branchline has
seven different versions of boxcar red for
different railroads, each matched to a
prototype chip. The metal wheels for their
kits are made in New Jersey and boxes are
made locally in Connecticut. Putting the
individual parts in kits and packing them in
larger boxes takes nine of Branchline’s
workforce of twenty people. The boxes are
then shipped up the street to their corporate
owner, Hobby Stores Distributing.

Bill, Sam and Jody, the operator of the
graphics machine, answered all of our
questions, no matter how dumb, with grace
and enthusiasm. At the end of the tour each
Club Member received a boxcar from their
Yardmaster series. This concluded another
great M&P Club outing. Wish you were
there.

(Kindly edited for correctness by Bill Schneider)

The Pregident’s Corner

After many months, and much good-
hearted badgering from our top notch
newsletter editor, the President’s Corner is
back for a special December article. Happy
Holidays everyone! So, since I’ve been quiet
for a while, I owe everyone a good update of
the goings on of the club.

This years Thomas the Tank Engine
display was a resounding success. Not only
did we make close to $700 on the two week
raffle, but due to the new room and layout
configuration, and better crowd control, we
had very few, if any, problems with broken
and damaged equipment. This was of
particular interest to those, including yours
truly, who had equipment end up in pieces
on the floor due to curious on lookers in the




past. Now, if we could only find a way to
heat the place. Special thanks to Clark who
not only took the lead in organizing the
raffle, but who spent more than his share of
time behind the raffle table selling tickets.
Everyone was adamant about having the
raffle, but we all know playing trains is
much more fun than selling tickets. I
attempted to persuade everyone to spend an
hour or two selling tickets. Since we all
benefit from the revenue, I feel the duties of
running the raffle should be spread
throughout the membership.

Feedback on the trip to Branchline Trains
factory on East Hartford was very positive. [
was unable to make the trip due to a work-
required appearance before the Manchester
Planning and Zoning Commission. I say we
try to do this again next fall for those that
missed the trip, possibly coinciding with
another purchase of M&P club cars.

Speaking of club cars, sales not only to
club members, but the general public have
been very good in the first month. There are
still plenty left, but they seem to be going
fast, so get yours soon.

Upcoming events:
Dec. 8" — The fall show at the Windham
High School in Willimantic. This show is
always a good time, with a small layout and
a good crop of dealers. Make sure to come
out and support our efforts at the show.
Setup is on Friday night at 6 PM, and then
be ready to start running at § AM on
Sunday. And of course, look for plenty of
good deals on new and used HO scale
equipment at Honest Jim and Dan’s Used
Trains. Sorry, couldn’t resist the shameless
plug there.
Dec. — Jan. — Things have been set in motion
for our annual Christmas Display at Avery
Point. I am waiting to hear back from the
school with confirmation that we can be
there, and when we can set up.

Of course, don’t forget Springfield is only
two months off. Planning for the show will
be shifting into high gear very soon as the
show is rapidly approaching.

Work continues on the passenger station
modules. Wiring is complete on all but one
of the modules. But we still have tons of

work left to do. The more the merrier at
work sessions, so come on down.

Other tidbits: We are looking at making an
effort to modernize and update our club
website, and hopefully then making the
effort to constantly maintain the website to
make it not only more informative and
entertaining, but to make it more of a
resource for the membership. This will not
happen overnight, but it is something I have
recently decided to make more of a personal
priority of mine.

Do Delawy, St The
Preg and Dowt Yow Forget It!!

M&PMRR Officers & Functionaries
The President  Dan Delany  537-3610
Vice President John Waller 564-3114
TreaSurer Gary Domer  848-0690
Secretary George Harran ~ 443-0707
Storekeeper  Larry Southwick  535-2996
Bulk Purchases Bill Evans  267-9482
Meeting Speakers Bill Evans  267-9482
Layouts/Name Tags StuDom 536-7637
New Passenger Module Stu Dom 536-7637
Field Trips Jim Delany 889-4029
Newsletter Editor Clark Pritchett 444-1884
Newsletter Mailing Bill Evans  267-9482
Club Web Page Ross McLean  669-9841

Train Shows Ron Pothier repth@snet.net
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Member Petns

New members, old members, wannabee
members or shouldbee members. Let’s hear
from you and your friends.

Letter to Department of Transportation
94 Glebas Road
Plainfield, CT 06374-1429
+1 860 564 3114
john.waller@snet.net
U.S. Department of Transportation
Public Comments on Surface Transport
Reauthorization
400 7™ Street SW
Washington DC 20590

Greetings:

Re: a National Passenger Rail Service

It is inconceivable to me that the United
States Government seems unable to make a
decision about a national passenger rail
service. As Chris Suellentrop, assistant
editor of Slate, points out, why are
passenger trains treated so differently from
other modes of transport? For nearly all
modes of transport the government provides
the infrastructure, and other entities, private
and government, operate the transport itself.
This is not so for rail. How can anyone
expect a completely autonomous passenger
rail service to run at a profit when the
railroad companies opted out for freight-
only services? Since railways began in the
early 19" Century, it has been freight which
brings in the money. With all of its
technological expertise, the U.S. seems
unable to even duplicate what has been a
successful operation in Japan since 1964, to
say nothing of Europe.

I believe the government must divorce
any decision about a national passenger rail
service from whatever has happened with
Amtrak. The decision about such a service
should be based on its potential merits, not
on Amtrak’s allegedly dismal performance.
There are three types of service which (non-
commuting) passenger trains can provide:

Short-haul high-speed service, over a
distance of 600 miles or less, on dedicated
track. Unfortunately, the NE Corridor is not
a good example of such a service, but it
could have been. The continuing problems

with the Acela trainsets are only partly to
blame. This type of service, with its ability
to pick up and drop passengers close to
where they need to be, can genuinely
compete with airlines. I would have thought
that the transport authorities would be
falling all over themselves to introduce such
services, to relieve the chronic congestion in
the skies. Properly done, they might just
break even.

Trains providing safe, reliable,
comfortable, and affordable service for
passengers, not in a tearing hurry, to get
from A to B. This is not a nostalgia thing,
but a practical requirement, exemplified by
those who use long-distance bus transport. A
train can be so much more comfortable than
a bus. This type of service is a true service
to the public, and is unlikely to break even.

Excursion trains; there is probably no
better way to see spectacular scenery in
safety, than from a train. The footprint of a
train track is so small, one can practically
reach out and touch the trees as they go by.
This type of service will probably exist
independently of any decision or action by
the U.S. Government.

Yours sincerely,
John Waller
November 11, 2002

Letter to the Club

Imagine if you would a new outside source
of revenue for the Club, advertising. We
display our layouts at train shows every year
where there are potentially 60,000 people
(25,000 at Springfield, 30,000 at Thomas +
another ~5,000 at all of the other shows put
together). In other words, we are reaching
60,000 people a year, admittedly some of
them attend more than one train show. Now,
wouldn’t you Mr. Businessman want to put
your name in front of these people? Of
course you would and you can by
advertising with the M&P Club by having
your message on our Club banners.

Now this idea might offend the
sensibilities of the purely amateur model
railroaders in the Club but it is becoming an
ever more expensive world out there. The
whole rest of the world has gone corporate
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so why shouldn’t we? It’s no longer
Candlestick Park but 3-Comm Park, etc.

There isn’t a lot of real estate on the
banners so the advertising would have to be
limited to a company name or logo. We
could put together a schedule of rates for a
year of advertising. The result of what is
being proposed could have our Club banners
looking like a NASCAR race car with all of
the sponsor’s logos.

There is another approach if this one
doesn’t tickle your fancy. We are The
Mohegan and Pequot Model Railroad
Club aren’t we, so why don’t we act like it?
We could approach the two tribes to be our
primary/only corporate sponsors and display
their logos prominently on our banners.
Foxwoods and the Mohegan Sun advertise
all over the place and we can offer them one
more series of venues. Then we can get
serious about having train shows, one in the
fall at one casino and the second one in the
spring at the other. Wouldn’t you just love
to kick the Amherst Club in the tail and
watch the Mohegan and Pequot Club shows
be the biggest and best in the northeast?

Clark Pritchett Waterford, CT

Jobn Paller’s Column

Well I hope everyone enjoyed the train
display at Essex run in conjunction with
Thomas the Tank Engine. Despite the bone-
chilling cold, I certainly did. I would guess
the most frequently asked questions were, in
this order: “how long does it take you to set
up?” and “where do you normally work out
of?” For the former the answer was 4 to 6
hours, depending on how many hands are
available. The latter answer is a rueful: “we
don’t have a permanent home, but would
love to have one.” Nobody whipped out
their check book. Two visitors asked: “what
was this room formerly?” Guessing, I
replied it was probably a workshop. Does
anyone know?

I tried to keep a mental note of what was
of most interest to visitors, and judge them
to be:

Very long trains.

Two long trains approaching each other;
“will they crash, will they crash? No!” Of
course, sometimes the answer was “yes”, as
we stretched our meager dispatching
resources to the limit!

In terms of my module: the sheep grazing by
the pond, and the logs (real wood) on some
of the cars.

Can anyone seriously believe that raising a
child is more nurture than nature? Some
claim it is almost all nurture. The
preponderance of small boys over small girls
was evident. I certainly do not remember
being nurtured to like trains; from my
earliest memory at the age of two, trains
were it. My brother was different; for him it
was ships. And did you note the higher
number of bored mothers compared with
bored fathers? Not quite sure why, but
grandparents seemed to be more neutral in
that regard. Perhaps there were no inward
groans: “Oh no; now he will be out buying
trains, ostensibly for his son(s), but really
for himself.” Indeed, one visitor asked what
is the best scale to buy for a small boy!

The highlight of small-boy enthusiasm had
to be on Sunday 10™. A curly-headed' small
boy must have been at the layout two hours.
Every time a train went by he would literally
jump up and down waving his hands high in
the air. He protested every time his parents
said it is time to leave. Finally, it came to the
time when I had to leave, and I started to put
the covers on my layout. This was seized on
by the parents as clear indications that the
show was over, and they had to leave, which
they did. As an aside, I am personally in
favor of our decision not to have stools for
kids to stand on. Someone found a chair, and
kids started to use it as a stool, with all the
problems we have previously observed.

Sadly, it is probably true that riding
Thomas is the only time many people get to
see a train from the inside. Consequently,
very few of the visitors were “train savvy”.
For the second weekend, I made a little
notice which explained how signals

" Isn’t it ironical that women have to spend a
small fortune to get their hair to look as good as
a child’s?



