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More on Club Show Cancellation

The 2003 check to St. Bernard’s has
not been presented by them for payment.
It has been over one year since being
drafted. Dan has contacted them many
times. The consensus of the Club is that
Dan has done enough contacting.

M&P at Thomas Tank Engine Show

The Club will be at the Thomas the Tank
Engine show at the Essex Steam Train
facility on the first two weekends in
November, the 6%/7", and 13"14™ The
hours each day will be 9:00 AM to 4:00 PM.
We will now be in the room closer to the
tracks (where we started off). With our show
closing, the raffles that we hold will be our
only real moneymaker for the year. Let’s all
support it.

We could accommodate a larger layout,
including the full new passenger station, but
the consensus was it should be similar to the
2003 layout, to reduce the effort required in
“policing” the boundary. Last year’s layout
was 68’ x 16’. After a count of who will
bring modules, Stu came up with a 52° x 20’
layout. (If you want your modules in/out,
call Stu.) Lighting will be better, but we
should still take our shop lights.

Breakdown of the layout in Larry’s
basement was on Wednesday October 27"
Loading from Larry’s will be on Wednesday
the 3" starting at 6 PM. Some members will
be at Essex to help unload the Club and
Bert’s trailers. Access at Essex should be
good because the staff is there 24 hours.
(Well at least that’s the story.)

Meetings, Work & Operating Sessions

In November and December we will be
meeting on the 1* and 3" Sundays of the
month so we won’t conflict with the
holidays like Thanksgiving, Boxing Day and
Christmas. The first meeting in November
will be held in Essex after the Thomas Show
on Sunday the 7". The second meeting will
be at 7:30 PM on the 21 at the Bill Library
in Ledyard, CT. The aim is to continue
having one business meeting and one
informal meeting each month.

(Meetings in December are scheduled for
the 5™ and 19™.)

Work sessions are now on Wednesday and
Thursday nights. But, as always, call Larry
if you have some free time, and see if it is
convenient to go and work in his basement.

Extracts from Meeting Notes in October

[Only includes information relevant this month
or not incorporated in other newsletter articles.]
(Extracts from John Waller’s meting notes for 10

and 24 October 2004 Held at the Bill Library)

A slide show of the recent rail fan trip
(Dan’s pictures) and video clips by Stu were
shown at the October fun meeting. Included
were Altoona, Horseshoe curve, Alliance,
OH and the “Iron Triangle” at Fostoria, OH.

Club car kits need to be built for the next
show; Carl Roberts has the decals.

Some Club “T” shirts have been found at
Larry’s. Sizes will be determined and the list
distributed.

Holiday Display

Many possibilities were mentioned. There
is a vacant floor over the Hobby Shop on
Maple Street, Danielson, which Al Mayo
will check out. There was much discussion
about paying for a display or other venue,
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permanent or temporary. We should keep an
eye on the Witch Hazel Building at Essex,
which has now been purchased by the State.
Bill Paradis says the State will make no
decision until 2005.

Springfield

We need to keep this an active item on the
agenda. Bob M. and Wolf S. will tow two
trailers; we need a person to tow the third.
We seem to be leaning towards making do
with the three large trailers and using
members vehicles and smaller trailers.

The strict attention to members current for
2004 by mid-January to go on the approved
list, and no exceptions, worked well last
show, and should be repeated for 2005.
Show dates are 29 and 30 January 2005.

It is at the President’s discretion as to
whether Club members (after a hard day’s
work) will receive a free dinner at the show.
Dues

These have remained the same for at least
20 years. Even just allowing for 1% per year
inflation, the standard dues should now be
$30. The dues are set in the Bylaws (?).
Consideration will be given to raising dues
at a future meeting.

M&P Club Field Trips
It was fun. So long until next year.

Member News

Here is where we actually try to
communicate with our fellow Club members
and those who might want to join us. Do you
need some help with a model railroading
problem, have expertise to share or just want
to get out in the world more? Then let it be
known in the Club newsletter.

Newsletter in Adobe Acrobat

John Waller has a friend in Plainfield, CT
who can convert newsletters into a PDF
(portable data format) file using Adobe
Acrobat. Larry Donavon has also done this
when people could not open the Word file.
PDF files have about one third of the
memory requirements as a Microsoft Word
file. Contact John if you want/need an
Adobe version of the newsletter.

John YWaller's Column

This month I want to report on progress
made with driving semaphore signals by
means of stepper motors, as forecast in this
column last August. I now have one signal,
so driven, ready for Thomas the Tank
Engine.

Last April Bill Evans organized a seminar
on signals, given by Tim Maslyn, of
Integrated Signal Systems. All of Tim’s
signals are of the colored-light variety; he
has a tacit agreement with other suppliers,
such as Tomar Industries, not to enter into
the semaphore business.

-
Photo 1. The Tomar H-853 Signal

I had purchased a Tomar upper-quadrant
signal some time ago, but its motor drive
kept failing. Although Tomar was happy to
replace the drive free of charge, I was tired
of the shipping charges. Photo 1 is a picture
of the H-853 HO signal before drive is
attached.
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The mast contains a piano wire (similar to
the Tortoise drive), which drives the
semaphore, and two wires for the lamp,
which runs off 1.4 volts. Photo 1 shows the
black lamp wires and the semaphore wire
extending vertically downwards from the
base. Pull on the wire, and the semaphore
rises.
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Photo 2. The Stepper Motor

This picture shows the stepper motor, part
number 28BYJ02A available from Jameco
Electronics. The overall case is about 30 mm
in diameter. It runs off 12 volts and each of
the four coils has a resistance of 200 Q. This
makes operation simple. Notice the output
shaft is offset from the center, indicating
there is a gearbox inside. Also, the brass
output shaft is rectangular in cross section
(with short sides rounded a bit), which
makes it very convenient for attaching
something to it.

Photo 3. Connection of the Signal Wire t6
the Stepper Motor Shaft

Photo 3 shows the shaft end of the motor
mounted in a frame which also holds the
signal and the circuit board; see Photo 4. In
the above picture, a plastic piece has been
cemented onto the motor output shaft. There
is a small hole in the plastic just to the left of
the shaft through which the semaphore drive
wire was been inserted (having been bent at

90°). With power off, the motor and drive
stay put, much to my relief.

Also shown are two adjustable stops
which limit travel to the red and green
settings, respectively. This is necessary to
allow the signal to be initialized by driving
the semaphore to the green position, hard
against the stop, since it could be positioned
anywhere when the power went off. The red
stop helps to overcome the inevitable
backlash' in the drive to make the arm truly
horizontal in the “stop” position.
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Photo 4. The Signal and Circuit Board on
the Layout

Photo 4 shows the whole semaphore signal
assembly in use on my layout’. It uses the
same connections to the rest of the system as
the colored-light signal it replaces. The
circuit board, which I designed, uses the PIC
microcontroller 16F628. In capabilities, this
PIC is a big jump up from the 16F84 I
started with late in the last Century, and it is
half the price. It has enough capacity to
handle two signals, and 1 hope to
commission the second signal soon.

The board also drives two 1.4 volt lamps,
one for each signal, and can flash the lamp
to indicate when system control has been
lost, and trains must proceed slowly using
the equivalent of visual flight rules.

Johwv

' Sometimes called “lost motion”.
* The Shay is stopped with the signal at danger.
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The President’s Corner

I’ll start my column off with a short pause
to let you all get over the shock of actually
seeing an article in place of Clark’s usual
sentence or two trying to guilt me into
writing this column.....OK, here we go.

As all of you now know, we voted at the
September 12 meeting to cancel this years’
club show. To be honest, as 1 write this
article, part of me is bummed that were not
having a show. By canceling this years’
club show, we have potentially retracted our
last bid to ever independently hold an M&P
Club show. We now start over completely
from scratch, if and when we ever decide to
undertake such an endeavor. All in all, the
era of the M&P Show is most likely over.
But, (there’s always a but...), although I am
somewhat saddened by the demise of our
club show, I whole-heartedly believe this is
the right decision, and I actually see this as a
positive move for the club.

The more I thought about it Sunday night,
(which is what I do in my hour+ drive to and
from Manchester, when I’'m not thinking
about girls), the more I felt we had gotten a
monkey off our back.

After we voted to cancel the show, we
began to talk about money, and how by
losing the show we were also losing one of
our moneymakers. Well, I don’t think it’s a
ground breaking news flash to any of you
when [ say the club show hasn’t been a
moneymaker since we left Mitchell College,
at which point I didn’t even have a drivers
license. In the two shows we’ve had since
I’ve been president, I have been more
worried about breaking even than turning a
profit, and I’m sure Bill probably had the
same worries in the first 2 years we were at
St. Bernards. I saw last years show as our
year to really breakout: with over 70 tables
sold, I thought our show would finally be
back on the map. I took the dismal results
of last years show very hard, maybe a little
to personally, but I did look at it as a
personal failure. And I know John had
similar feelings as well. 1 am usually the
first to crack a joke or goof off to get a laugh
out of people, but believe it or not, I take the

matters of the club pretty seriously. One of
the things that bothered me even more than
the dismal results of last years show was the
lack of attendance of our own club
membership.  We barely had 35 club
members at the show. That’s not even
HALF of the membership, AT OUR OWN
SHOW!! We really can’t expect to have a
well-attended show when we can’t get half
of our own members to attend the show
were are hosting. So, with hindsight being
20/20, the handwriting was on the wall. I
believe the day of the successful local train
show sponsored by the local club is all but
gone. With the 24 hour a day, 7 day a week
train show on Ebay, and the proliferation of
internet hobby shops, mail order, and the
lines of communication opened by endless
numbers of railroad chat groups, discussion
boards and email lists, train shows are no
longer the only forum to go to for
information, or to search for that extremely
rare, brass Pennsy electric (which I recently
found and purchased on Ebay). Don’t get
me wrong, train shows won’t disappear
altogether, there will just be less of them,
and the survivors will be the larger, well
know shows we all plan well ahead of time
to go to.

I think we’re getting while the getting’s
good. We are one of the largest clubs in all
of New England, and we put on a damn
good display. What we do best as a club is
set up modular layouts and run trains for the
public.  From that perspective, putting
countless hours into orchestrating our club
show was time poorly spent. We made no
money, and the odds of ever making money
were slim to none. [ am always very
optimistic, and I think I saw more potential
in the show than there really was. We can
now take all that time we would have spent
on the show and continue to work on our
many ongoing club projects without
interruption. There’s a ton of work to do,
and now there’s a bit more time to do it.
Where do we go from here? Well, I have a
few ideas, and I have to give Clark credit for
one of the best ideas to come out of a club
meeting in a while.
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First off, I plan on pursuing Clark’s idea to
have a club display table at all the shows in
the region. This is a great idea, and frankly,
I’'m angry I didn’t think of it myself. I have
already ordered a professional display
“booth” from a trade show supplier, and I
plan to make this display a personal priority.
This will allow us to not only promote the
club, but also give us a much more visible
venue from which to sell club cars and other
club stuff. (No, we’re not making club
mugs).

Other things on my mind include:

Selling club cars on the internet (Ebay), and
constantly improving our website.

Having club business cards made up for
distribution at all events.

Getting back to doing more -custom
painted club equipment for internal raffles,
as well as public sale.

Refocus on having one formal and one
“informal” meeting each month

Big final push on the passenger station
modules

Look to other clubs in the area to possibly

hold a combined show in the future
Find a venue for our Christmas display, after
all, it is the most wonderful time of the year.
So there you have it. [ truly think not
having the club show is a good thing. I feel
re-energized, and look forward to this fall
and train show season.
And on a side note, since we aren’t having a
club show, I better not have any trouble
finding “volunteers” to staff the raftle table
at the Thomas display. It’s our bread and
butter, and to quote ZZ Top, “I ain’t asking
for much”. Later.

Vice President’s Niche
Incorporated in other articles.

The Market Place

Club Member Ads
Advertise (free) here to reach more than
seventy model railroaders eagerly waiting to
buy your wonderful stuff. (Editor’s Note:
Let me know when your item sells or when
you want to stop running the advertisement.)

The Club Store!!!!
The Storekeeper, Larry Southwick, has
stuff.

Letters to the Editor
Vent your opinions here!
Well, what are you waiting for???

Picture(s) of the Month

Baltimore and Ohio Cincinnatian

The Technical Section
Contributions are welcome. You can write
about anything from prototypes and history
to model railroads. Scenery, electrical,
bench work, model building and more are all
of interest to the club members.

World Wide Web

YOU send in your favorite railroad
related websites and they will be published
here so everybody can access them.

Try this http://www.steamlocomotive.com/

e
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Model Railroad Calendar

This Month in 2004

November 6/7 & 13/14 2004, Essex, CT:
Thomas the Tank Engine Gala. Loading at
Larry’s on Wednesday November 3 at 6:00
PM. Setup on Thursday and Friday,
November 4& 5. We will hold two raffles,
one each weekend.
November 23 2004, Cheshire, CT: The
show benefits the Cheshire High School
Band. 10:00 AM to 3:00 PM. For info, call
Tom Kotulski at (203) 265-7527.

Next Month and Beyond
December 11-12, 2004, Marlborough,
MA: NMRA Hub Division Fall Train Show
at the Royal Plaza Hotel from 10 AM to 4
PM. Call: (781) 862- 0388 or (508) 528-
8587 or you can email them at
info@hubdiv.org.

January 29/30, 2005, West Springfield,
MA: Amherst Railway Society Big Railroad
Hobby Show. Make your reservations now.
Come to the meetings and help us support

the M&P exhibits.
http://www.amherstrail.org/show/show.htm

Ron Pothier’s list of train shows for the
year is  available from him at

repth@snet.net.

CONRAIL

Club Administration

In this new standard section we will
eventually have the things that we all need
to know so the Club functions more
smoothly.

M&PMRR Officers & Functionaries
The President Dan DeLany 860 643-9303
Vice President John Waller 564-3114
TreaSurer Don Counsellor  739-6381
Secretary Robert Applegate  464-2118
Club Webmaster Jim Spavins
spavij@rpi.edu
Storekeeper Larry Southwick 535-2996
Field Trips Jim DeLany 889-4029
Newsletter Editor Clark Pritchett 444-1884
Newsletter Mailing, Meeting Speakers and

Bulk Purchases  Bill Evans 267-9482
New Pa$$enger Modules, Name Tags and
Show Layouts Stu Dom 536-7637

Membership, New and Renewals

Membership applications, how much, how
to submit them, etc. (to be developed by the
Club Secretary). The cost of putting an
application form in every copy of the
newsletter each month will be high due to
the cost of printing and mailing. We might
do this once a year like before Springfield.
An application is on the Club Webpage.

Location for Permanent Layout
What members should do/can say to the
owner etc. if they find a location that may be
used for a permanent layout for the Club. (to
be developed by the Club President)
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Club Website
What members should do if they have
something for the Club Website. (to be
developed by the Club Webmaster)

Submitting Newsletter Items

Electronic versions are preferred so
retyping is not necessary. E-mail enclosures
in Microsoft Word and other compatible
word processing programs, jpeg and bitmap
pictures can usually be opened. Send items
to be published by E-mailing them to Clark
at: modlrrnews(@aol.com, or snail-mail them
to 23 Beacon Hill Dr. Waterford, CT
06385. If you do e-mail something, it is a
good idea to phone (860 444-1884) and say
that you sent it so it doesn’t mistakenly get
deleted as spam. Put M&P Newsletter
Article in the subject line. You can also put
the items on a floppy disk in Microsoft
Word and give it to me or mail it.

The Lighter Side
The Investigation

A time freight rear-ended a local peddler
freight one night, and the ensuing
investigation centered on whether or not the
crew of the first train had flagged the second
train sufficiently.
"Now, then," said the superintendent to the
peddler's rear brakeman, "were you flagging
your train that night?"
"Yes, sir," he said.
"And were you at least a half-mile from
your train?" asked the super.
"Yes, sir," said the brakie.
"And did you attempt to flag the express
down?" asked the super.
"Yes, sir, and they went right on past me,"
the brakie said.
"And did you use a red lantern?" the super
asked.
"Yes, sir," the man said. "Of course."
Well, the railroad couldn't decide who was
at fault, so the investigation was closed.
"You did just what I asked you to," said the
conductor of the local freight to the rear
brakeman after the hearing. "You told the
truth. But were you nervous at all?"

"You bet!" replied the brakeman. "I was
hopin' that guy wouldn't ask me if the
lantern was lit!"

-
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