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M&P Annual Club Picnic

More than twenty family and M&P
Members had a great time at the Club Picnic
hosted by Jonathan and Erika Harger at their
house in East Lyme. The weatherman lied to
us, forcing an unnecessary postponement of
the picnic from Saturday to Sunday, but we
fooled him and had a good time anyway.

After most of the food was gone Jonathan
provided literally dozens of different bags
and boxes of tree building materials that he
had collected or made himself. Almost
everyone made at least one tree (or bush)
and was surprised at how easy it was. If you
need any shrubbery for your new module,
Jonathan is the man to see.

Members and their families appreciate all
of Jonathan and Erika’s effort that made this
year’s Club Picnic such a success.

M&P Goes to NMRA Stamford Show

Through the entreaties of Bill Evans, M&P
has been invited to participate in the NMRA
Northeastern Region show at Stamford, CT
on Saturday and Sunday, October 8-9. Some
modules still need to be completed for the
show. The HO layout is 20’ x 32’°, and will
comprise part of the passenger module, plus
others. Stu Dom is coordinating the layout.

The use of trailers is still not certain; the
red trailer may be too small. There is a need
to include the “coffin” which can fit into a
minivan. Parking at Stamford is also
unclear. Dan will check with Bill Evans.
Loading will take place at Larry
Southwick’s house on Wednesday Oct 5 at
7:00 PM. Setup will be on Friday afternoon.
For more information on the convention go
to: http://www.metronorthnmra.org/

Thomas the Tank Show at Essex

The Thomas the Tank Engine Show will
be held in Essex, CT on the weekends of
November 5-6 & 12-13, 2005. We have not
been officially told that we are, or are not,
participating but we are acting like we will
be. Dan will contact Essex to confirm (and
also about having a display at Christmas.)
These are the weekends where we raffle off
some of that fine Thomas stuff to help
finance the Club for the year. Reserve a day
or two to help with the raffle.

Killing the Goose that Lays the

Golden Egg, Amherst & Big E Style

Club Member Jim Hodgdon writes:
Friends,

It looks like they are trying to jack things
up as much as possible at the Ambherst
Railway Society Show on January 28 and
29, 2006. $100 per table, (I think it was $85
last year), no passes for table workers - $8
each, (last year two free per table, hopefully
they are at least two day passes), no parking
passes, (last year one free per table) for table
holders. I assume this means every vehicle
pays to park both days. With parking
probably at $8 or $10, that means one
person at one table would be a minimum
cost of about $128 just to get in the door.

They offer a $10 "discount" if they get
your check within twenty days of receipt of
their letter, which when coupled with the
new pass policy actually nets a $2 discount
if you have one person manning each table.
If it were not for the fact that it's the biggest
show around, I'd consider staying home. I
wonder what the admission price is for the
general public. If "Joe Average" has to pay
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too much to come and check out the show,
he's not going to come any more, and we, as
a hobby, will lose a potential hobbyist.

I certainly understand that the costs of
everything are going up, but does this
increase seem a bit much to you? Have other
shows gone up this much?

(Editor’s question: Have the oil companies
gotten into train shows too?)

Extracts: September Meeting Notes
[Only includes information relevant this month
or not incorporated in other newsletter articles.]
(Ref. John Waller’s September 11 & 25 notes.)
11" at Larry’s

Stu has purchased many small components
which has significantly increased the Club
inventory for sale to members. Dan urged
everyone to purchase their needs soon, and
not leave the Club wearing the cost.

Tool donors (for working on stuff in

Larry’s basement) were thanked.

25" at Bill Library

Inventory: The items purchased for the
passenger module auxiliary control panel
should go into the inventory and be re-
purchased if and when necessary. There are
no long-lead items amongst them. Prices for
items bought by members will be rounded
up to ease the arithmetic burden, but not to
put the Club in the hole nor to gouge
members. We must keep better track of the
inventory now it is much larger than before.
Club funds and dues: The Club is having a
liquidity problem paying the liability
insurance bill, which keeps going up and up.
Thomas is our best money-maker, but we
have no control over how long we will be
involved with it. The prudent thing is to
raise dues so we have a cushion. It was
agreed to consider dues at the meeting in
October at the Bill Library. A tentative
proposal is that individual member dues be
raised to $40 and family dues to $50, per
year. There will be no senior discount, and
officers will pay dues. Junior dues will be
considered on a case-by-case basis, as will
the dues to cover any special circumstances.
No bylaws need to be changed in order to
change the yearly dues. A simple majority
vote is all that is needed.

Meetings and Work Sessions

There will be no first meeting or Sunday
work session this month because of the
NER/NMRA train show in Stamford, CT on
October 8 and 9. The only meeting in
October will be held on the 23" at 7:30 P. M
at the Bill Library in Ledyard. This is when
we vote on raising Club dues. (See Letters to
the Editor)

Wednesday evening night work sessions
will continue at Larry’s house in North
Stonington, beginning around 7:00 P. M.
Try to get there a little earlier so we can get
more done. A lot of work still needs to be
done on the new passenger modules and
other club modules. Stu Dom is preparing a
work plan to identify specific tasks. (Is this
true Stu?)

Member News

Here is where we actually try to
communicate with our fellow Club members
and those who might want to join us. Do you
need some help with a model railroading
problem, have expertise to share or just want
to get out in the world more? Then let it be
known in the Club newsletter.

Field Trips
You had your chance. Now like the
proverbial cry of the old Brooklyn Dodgers,
“Wait until next year!”

BANGOR

RAILROAD

Jorf

NORTHERN
MAINE
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Movers and Sbaduens

John Waller’s Column

While in Sydney recently, thanks again to
my friend Graham Lewis, I had the privilege
of seeing a locomotive under restoration in
the Powerhouse Museum of NSW.

The locomotive, number 3265, was built
in England in 1901, and not withdrawn until
1967. Sixty-six years in service is not too
bad. Now, over a century since building,
3265 will again grace the rails.
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Our guide for the visit was Ross
Goodman, the Museum Conservator. Ross is
the bearded man in the picture below, with
others, riveting the draw box on 3265.

\
|

One of the many drawbacks of the steam
locomotive is the exposure of moving parts
to the elements. This greatly increases wear.
I feel sure, if the steam locomotive had
survived until now, some means of
enclosing all these moving parts in a
crankcase, with  integral lubricating
arrangements, would have been
implemented.

Ross explained that young machinists are
taught to make parts to a very tight fit. When
they come to Ross he has to persuade them
to increase the tolerances to avoid having
dirt trapped in a journal bearing, for
example.

I also learned something which I should
have known already. The leading pony
wheels on a locomotive, whether on a truck
or fixed to the frame, are generally of
smaller diameter than the driving wheels;
why?.

It turns out there is a mathematical
relationship between the locomotive speed
and the wheel diameter when considering
the tendency of the wheels to ride up over
the rail on curves. The smaller the diameter,
the less likely it is for the wheel to ride up.

Maybe the designers of the original 4-2-0
locomotives in this country knew that from
experience, even if the mathematics had not
yet been worked out. The English
locomotives that were imported usually had
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all wheels the same diameter. Thus, in
addition to the notion of three-point
suspension, the early American locomotives
introduced the important concept of guiding
wheels of small diameter.

As mentioned before in these columns,
there is a fine line between restoring a
locomotive and building a replica of it. In
the case of 3265, the main frame is
preserved, thus it is a restoration under
unwritten conventions.

But the original boiler from 3265 is being
restored and displayed separately, as an
example of boiler construction from around
1900. It will never raise steam again. A new
boiler will be built and fitted to 3265.

Of course, steam boilers or generators are
a touchy subject among the safety people,
and rightly so. Boilers are required to pass
newer types of tests, which make restoration
of an old boiler difficult.

Jennifer Edmonds, an Assistant Museum
Conservator, measures the inside diameter
of a cylinder. No, Jennifer was not there
when I went!

John

The President’s Corner
Ah the Fall!! For many this is the sign of
cooler weather, back to school times, apple
picking, and brilliant fall colors. But, for
our club and fellow train nuts across the
nation, this means the start of train show

season! Gone are the our darn layout up
again for public admiration.

This summer has been invigorating. Our
group build of 32 personal modules in June,
as well as steady progress on a number of
other club projects, shows just how busy we
have been this summer. The logging
modules have come alive, and all reports
indicate they will be completed by
Christmas. Steady progress has been made
on all parts of the passenger station modules,
including a fully operable control panel!!
GO JOHN!! Work has also been
performed on the two inside corners, with
updated scenery, buildings and water either
completed or in the works. New boats will
also be docking at the Mystic Cannery.

Work is being carried out in earnest on the
32 new modules constructed only a few
months ago. Wiring harnesses and cables
will be ready in the coming weeks, and the
club has made a group purchase of a
thousand feet of flex-track and cork roadbed
for members to purchase and use. Group
purchases of track switches and electrical
“stuff” will be happening in the near future,
all in an effort to help members get rolling
on their new personal modules. Rumor has
dog days of summer, and finally, we can
set it Don will have fully operable modules
by Springfield...Rock On.

And best of all, we’re not done. With all
the new personal modules coming, we are
trying to also update the remaining club
modules and equipment to current standards.
The two inside corner modules were rebuilt
with self contained folding leg assemblies.
Currently, Jim Spavins is building 4 new
outside corner modules based on Stu’s
lightweight design, complete with self
contained legs and covers. He’s also
building 20” deep modules that will sit
behind the passenger station modules, and
form a 20’ long urban/city scene. Many
buildings will be needed for this, and club
members are encouraged to chip in a
building or two. Lastly, there is talk of a
second module building session to construct
more personal modules for those members
who missed the first go-around.
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Off in the distant future, I’ve proposed the
replacement of the transition module and
staging modules with the new lightweight,
self contained design featured in all our new
modules. This is a project I’d like to start
next year sometime, once the passenger
station and new club corner modules are
completed.

All in all, this adds up to the M&P having
a completely revamped layout, with more
personal modules than ever. We have a
layout that’s more appealing and enjoyable
to view, and one that’s easier to setup, run
and maintain, and we have more personal
modules to display the talents and ideas of
the membership.

It really solidifies our position as the
Premier Model Railroad Club in New
England.

Dan

Vice President’s Niche

When Hertz first demonstrated the
transmission of radio waves in the late 19"
Century, I doubt that he could have
imagined what he was starting.

Tinkerers and amateurs very soon
embraced this new technology. In some
cases the amateurs got in before the
professional engineers and scientists. The
classic example of this is the discovery that
radio waves in the band 3 to 30 MHz will
propagate around the earth, the “short wave”
band, still in use today.

The radio technology changed the face of
warfare in two world wars which, in turn,
revolutionizing the technology itself. From
radio the field expanded to electronics and
computing, still with amateurs at the
forefront of technology.

Inevitably, this has now gone, and been
overtaken by mass-produced items. The
magazines which supported the hobbyist
have also dwindled away. After many
mergers, the British magazine Everyday
Practical Electronics (EPE) is joining forces
with the Australian magazine Silicon Chip,
now the sole representative of a magazine
type which once flourished.

Model railroading, of course, joined this
heritage decades ago, but the same thing has
happened, we put together building blocks
designed by the professionals. This is not
necessarily bad, of course, as we are very
innovative in terms of what we do with
those building blocks, more so perhaps, than
any other hobby.

I am sad, as I had four articles published
by EPE, but no more are being accepted. |
have tried Silicon Chip, but with no success
so far.

Shades of our Club; one reason EPE
merged is all their staff are getting old, and
young people don’t seem to be interested.

John

Letters to the Editor
Vent your opinions here!
Com’on, you have one.
What to Do about Dues

Over the past few years, the issue of dues
has come up a number of times, and each
time it has been tabled to be worried about
at a later date. Well, that later date just
happens to be now. At the last meeting, a
motion was passed stating that an increase in
dues will be voted on at the October 23"
meeting.

The goal of this increase is twofold: cover
increasing costs incurred by the club, and
maintain a reasonable balance to continue to
fund our many club activities in the event
we lose our main source of income
(Thomas). This proposal isn’t the result of a
looming financial crisis, we definitely aren’t
going broke, it is to counter increased costs
while still maintaining a plan for long term
financial stability of the club.

A lot of things have changed since the last
time dues were increased, some internal and
some external to the club. The most
noticeable internal change is that the scope
of what we do has increase dramatically.
The HO layout has grown to massive
proportions, and the size and number of club
sponsored projects and activities have
grown. From new modules to club trips, we
are a pretty active bunch.

Vote on dues increase motion at October 23 meeting at Bill Library.


http://www.mprr.org
http://www.mprr.org

Unfortunately, the external changes are
starting to have an effect on the club
financially. One of the largest increases
over the past 5 years has been our liability
insurance... think upwards of 3 times the
cost when I first became President, if I
remember correctly. 1 also wouldn’t be
surprised if additional liability insurance
was required some time in the future, since
we do live in such a lawsuit-happy society.
In addition, there has been a significant
increase in our transportation  costs,
especially recently, making attending shows
more expensive. And, although we do use
email, over half of the newsletters are still
mailed the old fashioned way.

Lastly, since 'm only 27, my long-term
stake in the club is huge. Since I plan on
introducing my children to this great hobby
some day, I’m counting on the M&P to still
be the top-notch organization it is now, for
years to come. This small increase now is
intended to allow us to plan for any bumps
we may encounter down the road. With the
upcoming conventions in Philly and
Hartford, this slight increase in the treasury
will give us more flexibility, and the
available funds to do additional club cars,
(or maybe Mugs for Clark), and to help
market our club to the national audience.

So what are the proposed new dues?

Individual Member: $40
Family Membership: $50

The proposal specifically calls for only
two membership “classes”, Individual and
Family. It was suggested, and agreed upon
that the Junior/Senior rate be eliminated. It
was also agreed upon that club officers will
no longer be exempt from paying dues. As
with anything else, ’'m sure a special case
will come up in the future, but as of right
now this is where we stand.

As was stated in the beginning of this
segment, the dues increase will be voted on
at the October 23™ meeting. If anyone has
any specific questions or concerns, feel free
to email me at dand@fando.com , or call me

at 860-748-7581. Dan Delany

Raising Dues Also Raises Responsibilities
The reality is that the world is much more
expensive now than it was twenty-five years
ago when our Club was formed. What does
it cost now to pull a trailer using gasoline
that cost $3/Gal.? The M&P Train show was
our major source of revenue but our show
and the day of the small train show are over.
The Thomas Show in Essex has been a
windfall for us but we don’t have any long-
term commitment from Essex. As a matter
of fact we still haven’t been notified yet
whether we are officially participating this
year. We do sell Club Cars as a source of
revenue but they aren’t selling like hotcakes.
The Club coffers are eroding as we are
becoming more active with new projects.
Like it or not the obvious thing to do is to
raise dues to keep the Club solvent in the
long run. The other thing that must be done
is to make every effort to practice better
money management. We need to bound our
expenses for the year. Have we ever had a
budget? 1 don’t think so. Would any
company operate as we do? Not for long.
Painful as it is, it is now time to try to
project our yearly expenses and estimate our
cash position. I know that the Club is just
loaded with “engineering types” with little
or no interest in finances but the reality is
that we do it (budget) at home so we should
be able to manage the Club finances better.
Nobody likes a dues increase but it is the
responsible thing to do. Following the lead
of the loquacious and vivacious Club
Member Al Mayo, “We’re raising our own
dues, so there.” Come to the meeting on
October 23 and vote your conscience.

Clark Pritchett

The Mardet Dlsce

Club Member Ads
Advertise (free) here to reach more than
seventy model railroaders eagerly waiting to
buy your wonderful stuff. (Editor’s Note:
Let me know when your item sells or when
you want to stop running the advertisement.)
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The Club Store

The Club also has a lot of electrical parts
for Members to buy for their module or
home model railroad. If not all, most of the
electrical parts that the club has in inventory
along with the price for each are listed on
the last page of the Newsletter. Some of the
components like connectors are in limited
supply, but others like wire, heat shrink
tubing, LED's & switches have plenty to
choose from. Members are encouraged to
purchase from the club inventory if at all
possible to ensure you are getting the parts
at the lowest cost possible, and to help to
reduce the inventory and put money back
into the Club treasury. All parts will be kept
at Larry's in inventory, except for a few that
will be brought to shows to support
problems with the club equipment if needed.
The Club Storekeeper, Larry Southwick,
has model railroading supplies such as track,
wheels and couplers. Unfortunately the price
of “stuff” has increased in the market so be
prepared for a price change. We still have

Club hats and shirts.

Commercial Corner
This space reserved

The Techrical Section

Contributions are welcome. You can write
about anything from prototypes and history
to model railroads, scenery, electrical, bench
work, model building and more are all of
interest to the club members.

A Brief History of the Penn Central

On February the first, 1968, the Penn
Central (PC) merger was consummated
between the Pennsylvania Railroad and the
New York Central Railroad. At the end of
1968, the New York New Haven & Hartford
Railroad was merged into PC by order of the
Interstate Commerce Commission. Financial
problems plagued the PC during its first
couple of years. Even though the merger had
been planned for 10 years (on and off)
before its inception, many problems faced
the combined companies, such as
incompatible computers and signaling

systems. (At least they got the locomotives
numbered into a common sequence!)

The end came on Sunday, June 21, 1970,
when the Penn Central filed for bankruptcy
under Section 77 of the Bankruptcy Act.
Because of the Section 77 filing, PC was
protected from its creditors, and trains
continued to run, while the financial losses
continued to pile up. Meanwhile, the U.S.
Government created the United States
Railway Association to develop a way to
save rail services in the East, as the Erie
Lackawanna, Jersey Central, Lehigh Valley,
Reading, and Pennsylvania-Reading
Seashore Lines were all in bankruptcy in
addition to PC. The result was Conrail,
which took over the above lines on April 1,
1976.

And what happened to the Penn Central
Company? When Conrail was formed, the
government bought PC's rail assets from the
company, so the Penn Central Company (the
former holding company for the PC railroad)
still existed. PC entered into other non-
railroad businesses, such as real estate and
insurance. Some of these businesses were
some of the original diversification
investments made before the bankruptcy. In
1995, Penn Central Corporation changed its
name to American Premier Underwriters.

Picture(s) of the Month
Yeah, you send them in.

World Wide Wel

YOU send in your favorite railroad
related websites and they will be published
here so everybody can access them. Well???

Jim Spavins is still looking for your
pictures for the Club website.
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